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Minneapolis Clean Energy Partnership 

BOARD MEETING 

 

Minneapolis Public Service Building, 505 S 4th Ave, Minneapolis, MN 55415 [Room 100] 

December 2, 2025 

9:00 –10:30 a.m. 

 

2025 Q4 Meeting Notes 

 

Board Members Present: Mayor Frey, Council Vice-President Aisha Chughtai, Council 

Member Katie Cashman, Margaret Anderson Kelliher, and Megan Hoye (proxy) from City of 

Minneapolis; Nick Martin (proxy) and Trisha Duncan (proxy) from Xcel Energy; Ethan Warner 

(proxy) and Emma Ingebretsen from CenterPoint Energy. 

 

Board Members Absent: Bria Shea and John Marshall from Xcel Energy; Brad Steber and 

Emily Suppes from CenterPoint Energy. 

 

City of Minneapolis Staff Present: Luke Hollenkamp, Megan Hoye, Sam Wheeler, Alice 

Froehlich, Molly Burns-Hansen, Ed Eiffler Jaramillo 

 

Xcel Energy Staff Present: Sofia Troutman, Jake Sedlacek, Suzanne Murphy 

 

CenterPoint Energy Staff Present: Julia Hanson 

 

Guests Present: Marcus Mills (EVAC Co-Chair), Michael Walker (Unidos Ward 13), Lee 

Samelson (Community Power MN), Brian Krohnke (Community Power MN), Kyle Samejima 

(Cooperative Energy Futures), Bonnie Beckel (Unidos MN).  

 

1. Welcome and Introductions 

• Mayor Frey called the meeting to order.  

 

2. Review and Approve Agenda and Minutes  

• Mayor Frey asked for a motion to approve the agenda, as well as the minutes from the 

2025 Q3 CEP Board Meeting. It was MOVED and SECONDED that the agenda for 

today’s meeting be approved. Motion CARRIED. It was MOVED and SECONDED that 

the minutes from the Q3 meeting be approved. Motion CARRIED. 

 

3. EVAC Co-Chair Update (Marcus Mills) 

At the last two meetings EVAC was focused on the following conversations: 

Troutman, Sofia
@luke Hollenkamp should we delete Brian or do you know who that is?

Hollenkamp, Luke (he/him/his)
Let’s delete this name since I can’t figure out who it is.

Troutman, Sofia
Jake Sedlacek (account manager for the city of Minneapolis)?

Hollenkamp, Luke (he/him/his)
I think you are right. Let’s go with that.
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• The EVAC recruitment drive was recently concluded.  

• EVAC reviewed Council Member Cashman’s proposal to increase franchise fee funding 

for the Climate Legacy Initiative. After discussion, EVAC voted to support the principles 

of that proposal. 

• EVAC reviewed recent annual report data and received updates from Planning Team on 

partner priorities. Since many goals are currently not on track, the EVAC is using this 

information to help develop the 2026-2027 Work Plan, which will be finalized with input 

from the incoming cohort. 

4. Next EVAC Cohort Recruitment Update (Sofia Troutman) 

• EVAC received a strong pool of 24 applications, which includes five applications from 

current committee members who are seeking to continue their participation. Out of the 

applicants, 16 are residents of Minneapolis, ensuring robust local representation. The 

pool reflects a diverse range of expertise, including solar energy, business and industry 

representation, construction and trades, geothermal systems, community organizing, 

union representation, environmental research, building policy, and neighborhood 

associations. The committee also noted a positive level of diversity among the applicants, 

including women and individuals from underrepresented groups.  

 

• Staff have begun reviewing the applications. A meeting is scheduled to further discuss the 

selection process. Staff recommendations will be presented to the Board in December, 

and appointments are anticipated to begin in January. 

5. 2024 Annual Report Follow-up – Grid Mix Renewables Percentage (Sofia Troutman) 

• During the previous meeting, a question was raised regarding the flattening of the utility's 

renewable energy percentage. Sofia clarified that this metric is voluntary and reflects the 

share of renewable energy in the electricity mix provided to customers. Follow-up 

discussions with the renewable energy team identified several contributing factors:  

o Flat Renewable Generation- Renewable energy production has remained 

relatively stable in recent years, which is a primary factor limiting growth in the 

overall percentage. The specific causes, such as equipment performance and 

resource variability, are still being assessed.  

o Increased Electricity Imports- The utility is importing more electricity than in 

previous years. Since imported power generally has a lower renewable share 

compared to locally generated electricity, this trend reduces the overall renewable 

percentage.  

o Shift in Resource Mix (Post-2020)- Between 2020 and 2022, the system relied 

more heavily on locally generated renewable energy. Recent shifts towards 

imported power have contributed to the observed flattening trend.  
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o Customer Solar (Rooftop / Net Metering)- Although the growth in customer-

sited solar initiatives (e.g., Solar Rewards, net metering) has increased overall 

renewable generation, it does not impact the renewable percentage metric. 

o Renewable Subscription Programs - Increased participation in programs such 

as Renewable*Connect and Renewable*Connect Flex affects the metric in the 

following ways: - Renewable Energy Credits (RECs) are allocated to subscribers. 

This allocation leads to less renewable energy being available to contribute to the 

general grid mix, thereby lowering the reported percentage.  

• The utility fell short of its forecast for this metric in 2024. However, increases in the 

renewable percentage are anticipated in 2025 and 2026, based on planned changes and 

expected resource additions. 

6. City’s Climate Equity Tracker demonstration (Megan Hoye)  

• Megan Hoye introduced the Minneapolis Climate Equity Tracker, a new tool designed to 

help the community, policymakers, and stakeholders better understand climate progress 

and explore "what-if" scenarios, including potential emissions impacts.  

o Key Features & Intent- The tracker will provide visibility into climate strategies, 

progress, and performance. Users will be able to view: Status of strategies (e.g., 

on track / off track), progress updates, associated metrics, and indicators tied to 

each strategy. The tool aims to support transparency, accountability, and public 

engagement.  

o Governance & Integration- Questions were raised regarding the roles of various 

groups and acronyms. Megan noted that integration across these efforts is still 

being developed, with opportunities to strengthen alignment and visibility.  

o Equity Metrics & Energy Burden-The City’s energy burden reduction goal 

(target ~6%) was discussed. Megan confirmed that energy burden will be included 

as a key indicator in the climate equity section. It is already reflected in the 

broader climate plan and will be incorporated into the tracker.  

o Platform Development- The tracker’s content is developed internally by City 

staff, with ongoing work since the previous spring. The City is using a software 

platform/template that is also utilized by other cities while customizing content 

for Minneapolis. The tool draws inspiration from peer cities (e.g., San Diego, 

Saint Paul), but is not modeled after a specific example.  

o Communication & engagement - Mayor Frey inquired about website traffic and 

user engagement. Megan recognized the importance of increasing awareness and 

usage of the climate tracker. To drive traffic, it is essential to update the City’s 

climate webpages and implement cross-linking. There is acknowledgment that 

many residents interested in climate initiatives are not yet aware of the available 

tools and resources. Suggestions include adding a governance explainer/legend 

for clarification, strengthening linkages across climate initiatives and partnerships, 
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and expanding the public outreach and communications strategy to enhance 

visibility and usage. 

7. Next Partnership Work Plan – Discussion of each Partner’s Priorities (Luke Hollenkamp, 

Julia Hanson, Suzanne Murphy) 

• Luke 

o The City is prioritizing thermal energy networks as a key strategy for 

decarbonization and optimizing the energy system. 

• The City has issued a Request for Proposals (RFP) to hire a consultant for 

this study. The goal of the study is to analyze the entire geography of 

Minneapolis to pinpoint optimal locations for thermal energy systems.  

• Key Components of the Study: 

• Above-Ground Analysis:  

• Building density and clustering 

• Heating and cooling demand  

• Below-Ground Analysis: 

• Subsurface conditions 

• Suitability for geothermal or water-exchange systems 

• Outcome: The study aims to identify high-probability locations for 

the successful deployment of thermal energy networks.  

o The upcoming work plan will emphasize collaboration between the City and 

utility companies, ensuring that their shared interests are prioritized. Key areas of 

focus will include:  

• Data Sharing: Improving the exchange of relevant information.  

• Infrastructure Capacity: Assessing the ability of existing systems to handle 

increased demands. 

• System Planning Insights: Gaining a better understanding of future needs 

and strategies.  

• Support for New Thermal Networks: Evaluating whether the current 

electric and gas systems can accommodate new thermal energy networks.  

• Technical Expertise: Leveraging the growing experience of utilities with 

thermal energy systems and innovative pilot projects. 

• Suzanne 

o Xcel Energy has aligned their priorities with the City’s focus areas, highlighting 

geothermal energy, weatherization, and electrification as key strategic themes 

already incorporated into broader planning efforts, including integrated resource 

planning and related initiatives. 

• Julia & Ethan Warner 

o Scaling Weatherization and Residential Efficiency Programs 

• Increase weatherization participation in Minneapolis.  
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• Explore joint marketing and outreach, focusing on priority areas, such as 

Green Zones.  

• Increase home visits conducted by the Home Energy Squad.  

• Qualified Residential Programs - Continue coordinating strategies for 

residential qualification and enrollment. Aim to increase participation 

among: 1–4-unit rental properties and single-family homes.  

o Expanding Business Participation in Energy and Decarbonization Efforts 

• Energy Efficiency & Gas Innovation Programs - Increase participation in 

ECO programs and gas innovation initiatives related to NGIA pilots.  

• Business Energy Audits - Expand energy audits 

• Workforce and Certification Awareness- Collaborate to promote training 

and certifications, such as: Building Operator Certification (BOC), other 

related workforce development programs.  

• Targeted Engagement Strategies- Explore customized outreach approaches 

for specific business segments. Use input from the City to prioritize 

engagement areas.  

o Implement targeted pilots and innovative strategies to test and scale solutions 

across a broader customer base.  

• Use pilot results to inform the scaling of broader programs.  

• Ensure regulatory alignment while enabling experimentation.  

• Focus on breaking down participation barriers through innovation. 

 

• Council Member Cashman noted her hope that the work plan include clear, measurable 

outcomes for accountability.  

• Council Member Cashman noted there is a significant opportunity to strengthen 

engagement with large public-sector building owners like Minneapolis Public Schools 

and the Park Board to accelerate progress toward shared climate goals. 

8. Partner Updates:           

• Xcel Energy: MN Transportation Electrification Plan, Capacity*Connect, Sherco Energy 

Hub battery storage (Sofia Troutman) 

o Sofia provided an overview of recently filed and proposed programs focused on 

enhancing transportation electrification, improving grid efficiency, and integrating 

clean energy. These initiatives support broader decarbonization goals, including 

achieving a carbon-free electricity system by 2050 and increasing electric vehicle 

(EV) adoption throughout the service area. 

o An update was given regarding the Sherco Energy Hub, which includes the 

following points:  

• Expansion of the region’s largest planned battery energy storage 

facility. 

• Proposal submitted to the Public Utilities Commission (PUC) 
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• Projected timeline:  

• Construction is set to begin in 2026  

• Operations are expected to start in late 2027 

 

• CenterPoint Energy: NGIA Networked Geothermal Pilot Project, ECO triennial plan 

stakeholder process (Emma Ingebretsen, Ethan Warner) 

o CenterPoint Energy has provided an update on its geothermal network pilot 

project, which is part of the Natural Gas Innovation Act (NGIA) innovation plan. 

Currently, the project is in the early development phase, focusing on the following 

objectives:  

• Identifying a suitable pilot site 

• Completing technical and feasibility analyses  

• Producing regulatory filings to support learning and potential future 

scaling of thermal energy networks. 

• To assist with this project, CenterPoint has contracted a consulting team 

that includes Resource Innovations and Salas O’Brien. The team consists 

of Minnesota-based experts who have experience with local geothermal 

systems and prior project development. 

o CenterPoint is using an iterative approach informed by stakeholders to develop its 

2027–2029 Triennial Plan, focusing on the following priorities: improving 

program effectiveness, expanding participation, and responding to evolving policy 

and market conditions. 

 

• City of Minneapolis: Geothermal activities (Megan Hoye)  

o Megan provided a comprehensive update on Thermal Energy Potential Study 

• 15-month effort 

• Cross departmental model, a Project Team and Steering Committee 

structure will guide the work 

• Identification of disadvantaged communities to ensure equitable 

deployment of emerging technologies 

• Engagement with business community, multifamily building owners, other 

local stakeholders 

o The Municipal Investment Fund project (with federal grant support) is now 

underway, engaging with small businesses in key corridors to help them learn 

about and become aware of heat pumps and geothermal systems. The intent is to 

create a pipeline of interested parties for future work. 

o The Geothermal Planning Grant from the State of Minnesota is being used to 

assess a City-owned building for installation of a geothermal system, which could 

be stand alone or potentially networked in the future. 
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o The City’s Climate and Sustainability Team is collaborating with Property 

Services to explore the use of geothermal at the new Democracy Center site. 

9. Adjourn 

• The meeting was adjourned. 

 

 


