Minneapolis Clean Energy Partnership
BOARD MEETING

Minneapolis Public Service Building, 505 S 4th Ave, Minneapolis, MN 55415 [Room 100]
Tuesday, September 16, 2025
12:00 —1:30 p.m.

2025 Q3 Meeting Notes

Board Members Present: Council Vice-President Aisha Chughtai, Council Member Katie
Cashman, Brette Hjelle (proxy), and Megan Hoye (proxy) from City of Minneapolis; John
Marshall and Trisha Duncan (proxy) from Xcel Energy; Bradley Steber and Emily Suppes from
CenterPoint Energy.

Board Members Absent: Mayor Frey (Chair) and Margaret Anderson Kelliher from City of
Minneapolis; Bria Shea from Xcel Energy.

City of Minneapolis Staff Present: Luke Hollenkamp (temporary proxy), Bjorn Olson, Chris
Droske, 1zzy Ballet, Frank Hornstein

Xcel Energy Staff Present: Sofia Troutman, Suzanne Murphy

CenterPoint Energy Staff Present: Julia Hanson, Ethan Warner, Kat Knutson, Jason Loos,
Grant Dhein, Charlie Carlson

Guests Present: Patty O’Keefe (EVAC Co-Chair), Stuart Dietz, Willy Miley, Alex Harley, Molly
Bernstein, Katie Nelson, Michael Walker, Lee Samelson.

1. Welcome and Introductions
e John Marshall called the meeting to order.

2. Review and Approve Agenda and Minutes
e John Marshall asked for a motion to approve the agenda, as well as the minutes from the
2025 Q2 CEP Board Meeting. It was MOVED and SECONDED that the agenda for
today’s meeting be approved. Motion CARRIED. It was MOVED and SECONDED that
the minutes from the Q2 meeting be approved. Motion CARRIED.

3. EVAC Co-Chair Update (Patty O’Keefe)

e EVAC recruitment for a new cohort is starting soon.
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EVAC has spent last meetings talking about how to create space that new EVAC
members want to be a part of and that feels productive to members and to the Clean
Energy Partnership.

EVAC recently examined the Charter document (for EVAC) and the foundational tenants
of EVAC and associated deliverables.

Realized that this document needed updates to reflect what the committee has been doing.
Wanted to make sure that focus was on providing feedback on initiatives of the CEP
Board, but also strategic feedback (proposals for new initiatives)—in addition to
feedback given on the annual report and work plan.

Updating the Charter is an important step for the next generation of EVAC to feel
empowered and motivated to participate, and that it reflects the current work of EVAC.
At the upcoming EVAC meeting, 2024 annual report presentation and discussion are
currently planned.

4. EVAC Charter Amendments (Julia Hanson)

Recommended Action: Approve staff-recommended revisions to the EVAC Charter

o EVAC members have been working on revisions to improve the Board-
established EVAC Charter.

o They discussed several revisions at their Q2 meeting and voted to approve
recommending these changes to the Board.

o These proposed changes focus on optimizing the committee and their role in
advising the Clean Energy Partnership in alignment with the soon to launch
recruitment of new members.

o Based on the thoughtful suggestions by EVAC, staff proposed modifications,
mostly for clarity, to the charter that is under consideration.

John Marshall asked for a motion to approve revised EVAC Charter. It was MOVED and
SECONDED that the revised EVAC Charter be approved. Motion CARRIED.

5. Next EVAC Cohort Recruitment Update (Sofia Troutman)

Previous goals related to next steps for recruitment including new website launch and
EVAC Charter revisions have been completed.

At the next EVAC meeting, will discuss organizations and leads that EVAC has brought
forth, seeking specific contacts to reach out to during the recruitment process.

We will make sure the revised EVAC Charter and the EVAC application are up on the
website, along with creating email copy to share.

Goal is to announce candidates by Q4.

Council Member Katie Cashman: note for City—include this info in News Bites that
goes out to Council offices to help with recruitment.

Megan Hoye: Information on recruitment will also go out in other newsletters.
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6. 2024 Annual Report Presentation (Luke Hollenkamp, Sofia Troutman, Julia Hanson)

o Please note—presentation slides referred to in this section.
o Luke Hollenkamp: 7 metrics that we’ve been following for several years.
o 1 metric—GHG emissions reductions for Minneapolis.

e In 2024, 36% reduction compared to the 2006 baseline.

e GHG reduction now getting near to our next goal—45% reduction in
2025. Green dots what the trajectory of reduction is in the future.

o This is a red metric, red for several years. Although we are making
reductions, reductions are not happening quickly enough to meet the City's
established reduction goals and the goal trajectory going into the future
through 2050.

e Breakdown of GHG emissions for community into different component
parts.

o Electricity and fossil gas: since 2006, large decrease in emissions on
electricity side (65%) and a much more modest decrease in fossil gas
emissions.

o Transportation, solid waste, and wastewater sectors are down also.

o 2™ metric—GHG emissions for municipal operations. 67% reduction.

e On track to 100% carbon neutral in 2040.

o Notable reduction in emissions related to electricity in recent years.

o Not seeing reduction in gas consumption or transportation fields (but the
latter is expected with upcoming electrified fleet).

o 3"metric—GHG emissions in the residential sector.

e At 42% reduction since 2006.

o Close to 45% reduction goal, but still slightly off (considered not on
track).

e Noting impact of electrification and ECO programs.

o 4™ metric—GHG emissions in commercial and industrial sector.

e 43% reduction compared to 2006—not at 2025 goal, but still in that
vicinity.

o Electricity emissions have gone down significantly, even more so than in
residential sector.

o Fossil gas up 9% in the commercial industrial sector.

e We have explored this as a Board/Partnership over the last year to try to
understand the factors behind that increase.

e One large factor—University of Minnesota had a large, combined heat and
power plant come online in 2017/2018 timeline which increased gas
overall, but decreased electricity consumption at the same time.

e Accounts for almost that 9% increase. But, we would still be at flat gas
consumption.
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o Indicates to us that we need to spend more time and
resources/development policies and programs for addressing gas
consumption in this area.

o 5" metric—progress towards 100% renewable electricity use (community)

e At 39% reduction.

e Goal to be at 100% by 2030.

o Increases over the years with some stagnation in recent years.

o 6™ metric— progress towards 100% renewable electricity use (municipal
operations)

e Goal met over the last few years—talked a lot about the importance of the
renewable subscriptions.

o 7™ metric—renewable electricity (local and subscriptions)

e 7.9% toward 2030’s 40% goal.

e Complement to grid mix that Xcel is providing.

o Flatlining in recent years.

e More pessimistic about improvements in this area when it comes to solar
on homes and businesses because of expiration of federal tax credits.

o Council Member Cashman: question asked about metric gap between red and
green. What would it take to bridge gap in residential sector?

o Luke: mention of influence of weather in data. Metric will move around because
of weather. We have made progress, real shot at making metric with
weatherization effort.

o Council Member Cashman: Are multifamily buildings under the residential or
commercial classification?

o Luke: answer varies. Older buildings more likely to be classified as residential.
Some others commercial and industrial. More recent construction—many are
residential.

o Council Member Cashman: Indicates the need for geothermal as a solution to
reducing the emissions.

o Council Vice-President Aisha Chughtai: Question about stagnation after 2020—
renewable electricity.

o John Marshall: Mentions perhaps related to wind generation, but no specific
answer as to why it is going a bit flat. Will talk to staff and provide more precise
answer.

o Sofia Troutman: for solar and renewable subscription programs, people who are
very interested sign up and then it’s harder to get increased growth later on.

o Action item: report back on metric 5D

e Sofia Troutman: Xcel MOU metrics
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o “Xcel Energy hereby establishes a goal which seeks to reduce community-wide
greenhouse gas emissions from Minneapolis electricity consumption by 91% by 2030
and by 93% by 2035, from a 2006 baseline.

e In 2023 the emissions change compared to 2006 was down 63%

e In 2024 the change was down 65%

e A cleaner energy mix should contribute to further emissions reductions

o “The System Average Interruption Duration Index (SAIDI) and other reliability
metrics (such as ASAI, SAIFI, CEMI, CELI, and CAIDI) applied to the City of
Minneapolis shall perform equal to or better than Company’s Minnesota territory as a
whole.”

e 2024 data was mostly on track with all of the service reliability metrics being
on track to be better in Minneapolis than the rest of Minnesota except for the
percentage of lengthy interruptions which was 9.15% in Minneapolis
compared to 5.72% in Minnesota.

e This increase in lengthy interruptions was driven by two severe storms in
August of 2024 that hit Minneapolis. Those storms affected over 250,000
customers, and it took longer to restore their service due to the severity of the
storm.

o Council Member Cashman: question about the what’s different in Minneapolis than
the rest of state regarding interruptions.

o Sofia: Contributing factors—back-to-back storms and densely populated area.

e Julia Hanson CenterPoint MOU metrics

o “Reduce weather-normalized GHG emissions attributable to Minneapolis customers'
end use of natural gas 20-30% by 2035 from a 2021 baseline, excluding exported
electricity generation and adjusting for new co-generation.”

e 2024 emissions are down by 9% relative to 2021—showing progress toward
this goal once the data was weather-normalized and electric generating C&l
customers were removed.

e Acknowledge year-to-year variability in GHG emissions may affect future
years but remain committed to working with the City and other stakeholders
across our service area to continue to work to reduce emissions numbers and
operate in good faith to meet this KPI.

e Emissions reductions have been achieved through a comprehensive set of
actions (including with the CEP) - who has been a trusted voice promoting
energy efficiency opportunities to city residents and businesses.

o “Minneapolis energy savings as a percent of the three-year average weather-
normalized energy sales in Minneapolis shall each year be: 1. equal to or better than
CenterPoint Energy’s Minnesota territory as a whole, and 2. 1.4% or greater by
December 31, 2026.”
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e 2024 Minneapolis overall ECO energy savings number was 2.78% - surpasses
Minnesota service area energy savings achievement of 1.29%, which
exceeding the goal outlined in the MOU metric.

e Goals were met through continued promotion of energy efficiency programs
for customers, enhanced outreach to community groups and community-based
organizations, and ongoing work with the City to promote the value of these
ECO programs to Minneapolis residents and businesses.

= For example, significant increase in wall insulation projects as well as
smaller increases for other weatherization projects through higher
utility rebates and collaboration with the city on funding of
weatherization projects.

= C&I ECO programs significantly overperformed in 2024 due to a
combination of factors, including partnership on Theme 3: Impactful
reduction in C&I natural gas use.

e This was a monumental year with energy savings that may not be easily
achieved in the coming years—but looking forward to continuing to track this
datapoint/ongoing collaboration with the city to work toward this goal.

e Council Member Cashman: question if the CenterPoint MOU metric is the
same as the 4™ metric or if it is different data.

e Luke: there are a few differences. MOU data is weather normalized, so it takes
into account the yearly variation in weather and then also removes
cogeneration from the number.

e Meant to provide a better view of gas consumption reduction over time
without large/external variables like weather and new cogeneration.

e Better indicator of the overall trajectory of emissions reduction.

e Council Member Cashman: In metric 4, emissions were up, in MOU metric,
they are down.

e [uke: Metric 4 is related to commercial and industrial, while this MOU metric
includes commercial and industrial and residential.

o “Total low-income ECO Triennial Plan project spending from residential customers in
Minneapolis as a percent of the three-year average gross operating revenue in
Minneapolis shall each year be: 1. equal to or better than the CenterPoint Energy’s
Minnesota territory as a whole, and 2. 1.7% or greater by December 31, 2026.”

e In 2024, our spending in Minneapolis was 3.38%, higher than 1.42% for CNP
Minnesota service territory.

e Contributing factors in this high number include: new vendor in low-income
rental efficiency program that worked closely with Minneapolis—now
expanding its efforts to make this beneficial program available to other
communities—and robust performance of CenterPoint Energy and
Weatherization Assistance Program collaboration.
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e Megan Hoye: Question—does CNP know what 2023 or 2022 looks like
(going back a little further) in this program space?
e FEthan Warner: Noted in the annual report; data going back to 2021 through
2024 for history.
= What is seen with the change from 2021 to 2024 is gradual increases
across CNP’s service territory, including Minneapolis.
= At the Legislature, the requirements for low-income programs

increased, but it is also above even relative to that trajectory when you
compare 2023 to 2024.

7.2019-2021 Work Plan Update — Renewable*Connect for Municipal Operations

e RE.2 - Achieve 100% Renewable Electricity for City Enterprise and Community Pathway
(Xcel staff)

(@)

Suzanne Murphy from Xcel: When this conversation was started, there were only
127 premises/city services enrolled in Renewable*Connect and we are only four
premises away.

There are a total of 1,837 City enterprise premises that were initially approved for
Renewable*Connect.

Of those, 1,833 premises are enrolled. Of that, the split is 1,692 enrolled in 1.0,
and 141 enrolled in 2.0.

Of four premises still pending in last step in the process, those will be resolved
(expected by the end of the month).

With these renewable energy credits, the vast majority of the cities are in 1.0.
These expire anywhere like 5 or 10 years. As those expire, there is a waiting list
for 2.0.

Otherwise, Renewable*Connect Flex, which is month-to-month.

Luke Hollenkamp: Are the four remaining premises small accounts?

Suzanne Murphy: Unsure, but they will be taken care of by the end of the month.

8. Partner Updates:
e CenterPoint Energy: NGIA’s Three Networked Geothermal pilots (Emily Suppes) Dem-
Con and RNG update (Brad Steber)—

@)
(@)

O

Emily Suppes: Thank you to the great work of the partners.

Due to the great work/coordination and the Partnership staff, in reference to 2024
annual report numbers, there were customers who are eligible for home insulation
rebates are also able to access city resources— program participation increased by
about 40% to about 550 customers.

NGIA—CenterPoint Energy has selected the joint team of Resource Innovations
and Salas O’Brien to help advance the company’s networked geothermal pilot
project, supporting site selection and the system feasibility study.
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e Over the coming months, CenterPoint expects to conduct siting and
modeling efforts to identify a preferred site.

e Megan Hoye: Question about timeline.

e Emily Suppes: Looking to evaluate this through next steps in the
process—more to come.

o Brad Steber: In reference to 2024 annual report numbers, the C and I sector saw
improvement.

o Commercial Foodservice and C&I Heating and Water Heating energy savings
were up 30%, which we attribute through collaboration of Partnership and on the
New Normal campaign.

o Also, highlighting ongoing effort with Minneapolis Public Schools and
implementing energy savings strategies

o Dem-Con/RNG— purchase renewable natural gas (RNG) created from Twin
Cities’ area food and yard waste.

e RNG can be developed by recycling organic waste from farms, food
scraps, wastewater treatment facilities, yard clippings and other localized
methane sources that would typically vent to the atmosphere to produce
pipeline-quality gas that can be used in place of conventional natural gas.

o Expected to be in service in 2027 and will produce the RNG from local
waste products collected from Twin Cities metro residents in an oxygen-
free tank, through a process known as anaerobic digestion.

o Xcel Energy: Electric Heat Tariff, next generation of Renewable*Connect (Suzanne
Murphy)
o Suzanne Murphy: Congratulations to the Health Department, in relation to the
North American Biochar Conference.
o Electric Heat Tarriff—Have had for decades—if primary heating is through
electric, you can opt in—but need to contact Xcel. No documentation required.

e Gives 6.8 per kilowatt discount on all electric energy use from October
through the end of May. (The discount was originally stated during the
meeting to be 4.8 cents per kilowatt in error).

e June through September it is the normal rate.

o [fa customer opts into this, it does not affect anything else.

e Ifyou have energy discount with LIHEAP or other customer programs, it
does not affect that.

o Will send related newsletter article to the group.

o Next generation Renewable*Connect—discussions have started around the 3™
tranche, but nothing is for certain yet— more to come in future.

o Megan Hoye: Question about working with trade ally network when installations
happen to get word out about rate.
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e Some work has been done updating customer service employees and the
website, but not certain about contractors.

o Luke Hollenkamp: Years ago, report was put together by CEE — decarbonizing 1—
4-unit residential buildings in Minneapolis.

o In addition to the importance of weatherization was to make sure that there are
electric tariffs that are available that will help incentivize and reflect the true cost
of my electricity in this type of key situation.

o Sofia Troutman: Xcel is doing contractor training for heat pumps, along with heat
pump rebates. If household gets a heat pump and if they add insulation within six
months, they get a bonus rebate.

o City of Minneapolis: Geothermal activities (Megan Hoye)
o Applied for a grant earlier this year (federal funds through some different
entities).

e Awarded grant—104 awardees across the country.

e Funds will be put into two different “buckets” of work out in the
community—helping to engage and understand interest and the potential
for energy efficiency projects as well as to geothermal projects.

o First area of work will be small business and equity centered engagement
with focus on energy efficiency projects.

e The other area of work will be also in our disadvantaged communities,
which is part of our focus of our application.

o Will be working with larger property owners and anchor tenants on
geothermal potential installations—working with businesses to understand
their potential interest to move forward and adopt this technology and then
align them again with resources.

o Launching October 1—6-month project.

o Geothermal planning grant—also awarded.

e For about $100,000 from the state of Minnesota/Department of Commerce

e Look at one site to study (if it's not for capital expenditures) and
understand what is needed.

o Submitted under three different sites, still trying to narrow it down—New
Nicollet, Democracy Center, and 300 Border facility.

o Will be getting underway likely this winter/spring.

o Working toward launching own geothermal and water exchange study.

o Last Board meeting, heard about the suitability study that the state is
working - due in the middle of January next year.

e Allow opportunity to zoom in more detailed way at Minneapolis - some of
the densest areas.
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9. Adjourn

Prioritize what we're looking at within the city a bit more understanding
existing infrastructure assets - includes state of the geology, aquifers,
proximity to surface waters.

Natural assets as well as infrastructure, the grid capacity that is in
proximity to some of these zones, other infrastructure that's underground
that is utilized or not utilized or underutilized.

Looking at social factors/interests and the community.

Engaging developers or business associations and coordinating internally.
Interested to have conversations with both utilities; believe that there's a
huge amount of opportunity for us to it help each other in prioritizing the
work that we're trying to do.

Emily Suppes: Question about timeline.

Megan: Hope to get RFP out this fall. Likely 12—18-month timeline for
implementation after that. Two phases.

e The meeting was adjourned.
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