Minneapolis Clean Energy Partnership
BOARD MEETING

Minneapolis Public Service Building, 505 S 4th Ave, Minneapolis, MN 55415 [Room 100]
Thursday, July 17, 2025
9:30-11:00 a.m.

2025 Q2 Meeting Notes

Board members present: Mayor Jacob Frey (Chair), Council Member Katie Cashman,
Margaret Anderson Kelliher, and Patrick Hanlon (as proxy for CVP Chughtai) from City of
Minneapolis; Bria Shea and John Marshall from Xcel Energy; Brad Steber and Emily Suppes
from CenterPoint Energy

Board members absent: Council Vice-President Aisha Chughtai

City of Minneapolis Staff: 1zzy Ballet, Jocelyn Bremer, Chris Droske, Alice Froehlich, Luke
Hollenkamp, Frank Hornstein, Megan Hoye, Payton Johnson

Xcel Energy Staff: Thor Bjork (virtual), Suzanne Murphy, David Podorson (virtual), Sofia
Troutman.

CenterPoint Energy Staff: Julia Hanson, Kat Knudson, Ethan Warner

Guests present: Patty O’Keefe (EVAC Co-Chair), Marcus Mills (EVAC Co-Chair), Lee
Samuelson (Community Power), Brian Krohnke (Community Power), Rep. Bjorn Olson, Melissa
(Lissa) Pawlisch, (Department of Commerce), Payton Johnson, Theresa Burns, Rebecca
Kramer, Julie Doherty (Faith in MN), Mike Rollin (Isaiah/ Faith in MN), Brian Konke & Paolo
Speirn (Cooperative Energy Futures), Dan Mendez Mora (SEIV), Shelley Madore (Ward 2
Candidate), Isabelle Pippert (Shelley Madore for Ward 2), Charlie Carlson.

From Unidos MN: Bill Adamski, Andres Alvarez, Andres, Luis Argueda, Aaron Backs, Martha
Bardwell, Stacey Burns, Lisa Franchette, Emer Griffin, Abby Gutmann, Michelle Hanley,
Maryza Hansen, Joe Hesla, Kate Hewehi, Paula Holden, Eric Hsu, Doug Johnson, Kathy Koch,
Sofia Marrato, Carol Masters, Arlene Mathison, Jason McGrath, Steve Gehrerbeck Miller,
Jeanne Mugge, Izzy Mugge, Cece Mugge, Ulla Nilsen, Gabe Ormsteg, Bruce O’Brian, Jon
Pennington, Kelly Sanderson, Laura Santiago, Lee Schaefer, Jan Sutton, Michael Walker, Joy
Walker, Joy Welson, Douglas Wright

1. Welcome and Introductions
Board Member Bria Shea called the meeting to order.

2. Review and Approve Agenda and Minutes

Bria Shea asked for a motion to approve the agenda, as well as the minutes from the 2025 Q1
CEP Board Meeting. It was MOVED and SECONDED that the agenda for today’s meeting be
approved. Motion CARRIED. It was MOVED and SECONDED that the minutes from the Q1
meeting be approved. Motion CARRIED.
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3. EVAC Co-Chair update (Marcus Mills)

Recommendations for changes to the EVAC Charter which will be shared with the Board
soon for comment. The recommendations reflect the need to represent the shift to the
2023 Minneapolis Climate Equity Plan rather than the 2013 Climate Action Plan.
Changes are intended to help build enthusiasm and participation with recruitment drive
after changes are approved and new website is launched.

EVAC discussed recruitment and enhanced role to make the most to optimize EVAC for
the benefit of the Board and ratepayers of Minneapolis.

A representative from Unidos MN spoke about raising franchise fees and indicated the
group has spoken with all City Council members.

Unidos expressed support for increasing funding to prioritize investment for
weatherization and decarbonization block by block outreach. Shared that they have
spoken with thousands of residents who are supportive of the City’s increased investment
to meet climate goals.

4. Energy Partnership Website Update (Ethan Warner)

The website was launched on July 16.

The link is shared with Board and EVAC members and encouraged to share it broadly.
It includes Partnership and EVAC information, meeting information, energy efficiency
and clean energy resources for residents, archived documentation from the Partnership,
opportunity for email sign-up to receive information about meetings, contact page for
Partnership staff.

The website doesn’t have full archival information — that will be added gradually.
CenterPoint was commended for doing the bulk of the work on the website.

Council Member Cashman emphasized the importance of the website for transparency
and community involvement.

5. Next EVAC Cohort Recruitment Update (Sofia Troutman)

Staff will begin recruitment for the next EVAC cohort after recommended Charter
revisions are considered and finalized, and the website is complete, with recruitment
expected to start in the fall.

The Charter update is intended to support and improve the recruitment process.

Council Member Cashman is excited — the innovative idea generation that occurs during
the meetings is vital to the community

15 available spots with nine members who must reapply if they’d like to continue
serving.

A suggestion was made to gather emails addresses of interested cohort members via the
sign-in sheet to ensure they are on the email list and receive relevant notices.

6. Department of Commerce’s Thermal Energy Network Site Suitability Study (Lissa
Pawlisch)

Presentation and Discussion: Assistant Commissioner Lissa Pawlisch (State and Federal
Initiatives) delivered a presentation on Thermal Energy Networks (TENS).

Overview of TENs: TENs are heating and cooling networks designed to increase energy
efficiency and support Minnesota’s aggressive climate targets.
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e Minnesota State Energy Office — Division of Energy Resources: The office aligns policy
and program work with regulatory efforts, focusing on both the regulatory and
implementation sides.

e Industrial sector accounts for 18% of greenhouse gas emissions, while buildings
contribute 15% in Minnesota.

e Achieving the state’s 2040 carbon-free electricity goal will require electrification and
networked approaches to maximize efficiency.

e There are concerns about the future of gas utilities as electrification increases, including
the challenge of spreading costs among fewer customers.

e Utility-led TENs can provide new options for both utilities and workers, as gas utility
workers possess skills transferable to TEN systems.

e Regulatory and Research Efforts:

o A TENs workgroup at the Public Utilities Commission (PUC) is active, along
with Conservation Applied Research and Development (CARD) studies.

o The Thermal Energy Network Site Suitability Study is underway to identify the
best areas for deploying these networks.

o The study considers remaining financial incentives, local geology, and the
importance of density for system viability.

o Waste heat sources and opportunities for integrating TENs into new construction
are being explored.

o Minnesota Climate Innovation Finance Authority funding for The Heights project
is an example of this type of investment.

e Infrastructure and Data Considerations:

o Road construction projects present opportunities to lay thermal infrastructure.

o Identifying where development is happening can help target TEN deployment.

o Data partnerships are essential and should be approached thoughtfully,
considering energy loads and other critical data layers.

o Megan Hoye highlighted the importance of understanding density differences
across the city and emphasized the value of sharing city data with the study,
including information on active construction areas and future development plans
(e.g., the Democracy Center).

o Collaboration across Public Works, Community Planning, and Economic
Development is key.

e Technical and Policy Issues:

o Council Member Cashman noted the need to avoid duplicative projects by
focusing on geothermal solutions.

o Load density and capacity constraints must be considered when deciding between
investing in distribution versus new infrastructure.

o The study’s findings are expected by January 15, 2026.

o Xcel Energy is piloting networked geothermal at their service center, with interest
in how these systems can interconnect.

o Questions were raised about project timing and the number of distributed energy
systems in the city.

o Integrating existing distributed energy systems into new TENSs is a priority, as is
building on current infrastructure.

o The PUC workgroup is addressing gaps in current approaches.
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o

The MN Department of Health is involved due to concerns about water resources
and subsurface impacts.

There is interest in CenterPoint Energy’s perspective on “heat as a service.”
Megan Hoye discussed the scope of work regarding electric capacity.

More details will be available once the contractor for the study is announced.
The Board suggested inviting the Department of Commerce back early next year
to present study results.

The hiring of Frank Hornstein in his new role as Intergovernmental Relations
Coordinator - Sustainability was announced.

o The Renewable*Connect program update was also noted, with the program nearly
fully subscribed.

O O O O

O

7. 2019-2021 Work Plan Update — Renewable*Connect for Municipal Operations

RE.2 - Achieve 100% Renewable Electricity for City Enterprise and Community
Pathway (Xcel staff)

o Renewable*Connect subscription is nearly fully enrolled.

o The program supports the city’s goal of achieving 100% renewable electricity
for municipal operations.

o Board members praised the progress and emphasized the City’s leadership in
clean energy adoption.

o Xcel Energy staff provided an update on the City’s progress toward achieving
100% renewable electricity for all municipal operations, as well as efforts to
create a pathway for the broader community to access renewable energy
through programs like Renewable*Connect.

8. Partner Updates
a. CenterPoint Energy: NGIA’s Three Networked Geothermal Pilots (Emily Suppes)
See Presentation

CenterPoint Energy provided an update on the Natural Gas Innovation Act (NGIA),
which establishes a regulatory framework allowing utilities to pursue innovative
projects and pilots focused on reducing emissions.

CenterPoint’s NGIA plan includes 17 pilot projects, with three networked geothermal
pilots currently in process. These pilots are designed to test new approaches to
heating and cooling multiple buildings via underground water pipes, leveraging the
relatively constant subsurface temperature for efficiency.

The pilots are intended to serve a mix of residential, commercial, and community
buildings, with ongoing technical studies for site selection and feasibility.
CenterPoint issued a Request for Information (RFI) last year to gauge community
interest and 1s now working to award contracts for site selection. The company is
committed to keeping communities informed throughout the feasibility process.
Evaluation criteria include cost to build and operate, cold climate impacts, customer
needs, and safety/reliability considerations. CenterPoint is also working with large
customers to partially offset costs for existing customers in their service area.

City leadership expressed excitement about the geothermal pilot, noting it is the first
comprehensive pilot of its kind for the city. Previous attempts at similar projects (e.g.,
Tower Side) faced challenges, particularly around developer buy-in despite sound
technical and financial aspects.
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CenterPoint has been meeting with developers to ensure familiarity with concepts,
available tax credits, and financing options. Recent meetings included the
Minneapolis Institute of Art, which is implementing a similar system.
The company is working to secure clear commitments, subsidies, and defined roles
for all stakeholders.
Margaret Anderson Kelleher highlighted the opportunity for a geothermal system at
the Democracy Center (former Third Precinct site), with other large building projects
anticipated in the coming years.
Luke Hollenkamp noted that several city buildings could serve as “seed” sites for
future networked geothermal systems. The city can also act as a purchaser of energy,
supporting the viability of these systems.
The pilot has contributed funding to a Hennepin County study on the county-owned
district system, and CenterPoint presented at the District Energy Conference.
Hennepin County is considering adding geothermal to its district energy
infrastructure.
Council Member Cashman inquired about the timing for the RFP and recommended
seeking contractor assistance. She also requested regular quarterly updates on NGIA
from CenterPoint and suggested considering sites such as the old Kmart site, Root
District (net zero district), and Rise Up Center (old Uptown YWCA site).
CenterPoint also reported on the ECO status and partner collaborations (Brad Steber),
highlighting the Clean Energy Partnership’s collaborative efforts:
o CenterPoint filed its ECO Annual Report, noting a 60% increase in energy
efficiency project funding for low-income multifamily properties (covering
90% of costs).
o The Partnership coordinated home insulation rebates, reaching 220 homes (a
40% increase).
o Collaboration with Frontier Energy and Crystal Manik was noted as key to
these efforts.

b. City of Minneapolis: Exploration of Geothermal Potential Study (Megan Hoye)

The City of Minneapolis is exploring its own geothermal geo-exchange study, with
the Park Board and other existing energy providers potentially involved.

There is significant opportunity within the community to expand geothermal
infrastructure, with scoping underway to identify hubs that could serve multiple
buildings over time.

Community engagement is a priority, and considerations include load diversity,
aquifers, and technical feasibility.

There is strong community interest in building geothermal systems, and the city is
exploring various ownership models.

Ongoing conversations with utilities are focused on collaboration, and cross-
departmental efforts involve Public Works, Community Planning & Economic
Development (CPED), and Health departments.

c. Xcel Energy: Hennepin Island Hydro Power Station Maintenance Project,
Northeast Minneapolis Update, Blue Line extension (Suzanne Murphy)

e Hennepin Island Hydro Power Station - Maintenance project, concrete wall, shut
down
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e Xcel Energy provided updates on several infrastructure projects:

o The Hennepin Island Hydro Power Station is undergoing a maintenance
project, including the installation of a concrete wall. The station will be shut
down and inaccessible until next year to ensure long-term stability.

o In Northeast Minneapolis, Xcel is addressing rusty transmission poles by the
river, with major transmission lines scheduled for upgrades from April next
year through the end of 2027.

o The Blue Line extension project is pending a decision in mid-August. If
approved, it will require relocation of underground transmission lines. Xcel
will provide updates to residents and stakeholders about the route and Public
Utilities process. Construction would not begin until 2027.

e Xcel also discussed electric heating rates, noting that the program has existed for
decades and is becoming more popular with increased use of heat pumps.
Customers using electric heating as their primary source can receive a discounted
rate from October through May, with a new rate plan introduced on June 1.

e The Automatic Bill Credit Pilot, developed in collaboration with the Equity
Stakeholders Advisory Group, will provide automatic bill credits to customers in
60 census block groups (about 17,000 premises), averaging $240 per year. No
opt-in or documentation is required.

e Additionally, every Xcel Energy customer in Minnesota will receive a credit,
totaling $318 million in refunds (about $81 per customer), with more than half of
the funds coming from federal tax credits.

9. Adjourn
The meeting was adjourned.
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