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Agenda

1. Welcome and Introductions

2. Review and Approve Agenda and Q3 Minutes

3. EVAC Co-Chair Update

4. Inclusive Financing Update

5. 2022-2023 Work Plan Updates

6. Partner Updates



)

Minneapolis XcelEnergy*

City of Lakes

EVAC Co-Chair Update
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Inclusive Financing Update
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Many Existing and Potential Pieces for making Home Air
Sealing & Insulation (ASI) more inclusive and widespread
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Vision: Put the pieces together for a seamless, more
inclusive experience tailored for the “missing middle”
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2022-2023 Work Plan Updates
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Activities Update:
1. Home Electrification Guide
* Draft website built
* Framing as a beneficial resource for all homes in our region, not just Mpls
* Review content over next month
* Launch around the New Year
2. Comprehensive Roadmap for Home Electrification and Energy Efficiency
Work group has met 2 times, one time remaining before this deliverable
 Developed common understanding of:
o State of Mpls housing stock
o Benefits of electrification
o Importance of weatherization
o Challenges of current technology and to utility systems
* Meet next to geographic impacts, demographic impacts, sequencing/roll-
out, and funding stacking
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Theme 2: EQUITABLY ACCELERATE IN-BOUNDARY SOLAR
IN SUPPORT OF THE CITY’S 2030 GOAL OF 30% DISTRIBUTED SOLAR

Activities Updates:

A.

B.

Municipal Operations Renewable Electricity: Some ideas discussed in the task
force, more specific conversations on this topic in early 2023.

Resilient Minneapolis Project: The RFP to engineer, procure and construct three
Resilient Minneapolis Project microgrids was issued in late November. Following an
earlier RFl to narrow the bidders list, the RFP was sent to seven potential bidders
with experience constructing battery storage and/or microgrid projects worldwide.
The RFP will be open through January 6.

In-boundary Solar Work Group: Two meetings have been held. Discussion has
focused on sharing data on interconnection timelines and discussing programmatic
concepts.
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Activities Updates:

A.

Leverage Existing Partnership Resources: CenterPoint and the City commit to
increase participation and energy savings through CIP and decrease GHG
emissions from C/I buildings within the City.

-- New Normal Campaign development

-- Update on work with large Minneapolis C&I customer

New Electrification and Decarbonization Opportunities: CenterPoint will partner
with Hennepin County to develop, evaluate, and consider opportunities to
decarbonize their downtown district energy center (adjacent to US Bank
Stadium).

-- Funding has been committed for project

-- Hennepin County, the City, and CenterPoint meeting monthly

-- Final report expected Q2 2023
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Partner Updates
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Adjourn

Next Board Meeting
Q1 2023



