
B R I D G I N G  T H E  G A P
C L E A N  E N E R G Y  PA RT N E R S H I P  F U N D I N G  U P D AT E

A brief presentation from EVAC’s Funding Work Group March 27, 2017 

Credit: East-West Gateway via Flickr



B A C K G R O U N D

• Work Group formed after 2016 Q4 EVAC meeting in 
response to Board and EVAC interest 

• 5 meetings, 2 separate planning sessions 

• Goal: to scope the budget and potential sources for 
the Work Plan 
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H O W  M U C H ?
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Very rough estimates ahead

Credit: m.p.3. via Flickr



Green Jobs

MF Affordability

100% Renewable for Enterprise

Sustainable Building Policy

City Ordinances

Residential 
Engagement

Small 
Commercial

Large 
Commercial 

Financing

Total budget: 
$2.6 million

Very rough estimates



Residential 
Engagement

Very rough estimates

EXAMPLE

• $1,000,000 to expand Community 
Engagement Pilot citywide for single- and 
multi-family properties; to strategically buy 
down Home Energy Squad visit/audits; to 
collaborate with utilities and utility 
program providers on community-based 
marketing initiatives



Financing

Very rough estimates

EXAMPLE

Financing tools, e.g. on-bill repayment / inclusive financing, CPE on-bill (no 
funding needed for this), Xcel (waiting on CPE): 
• $50,000 for study of inclusive financing  
• $50,000 for other items, including interest rate buydown 
• $300,000 loss reserve - maybe secure from a foundation



EXAMPLE
City Ordinances

Ordinances for MF benchmarking, residential EE incentives, time-of-
sale/rental disclosure (not started), rental licensing incentives (maybe): 
• 1 FTE over 2-3 years to support passage of ordinances: 250,000 
• MF benchmarking - 1 FTE to maintain, $100,000 
• Residential EE - $10,000? 
• Time-of-sale - Minimal ongoing cost, $10,000? 
• Rental licensing - Depends on carrot/stick, $10,000?

Very rough estimates



F R O M  W H E R E ?



S O M E  P O T E N T I A L  S O U R C E S

S O U R C E
R O U G H  
O R D E R  O F  
M A G N I T U D E

L O N G E V I T Y I S S U E S

F R A N C H I S E  F E E $ 1 , 0 0 0 , 0 0 0  T O  
$ 4 , 0 0 0 , 0 0 0 O P E N - E N D E D

Matching cost impact with savings, ensuring 
equity by income and ratepayer class

F O U N D AT I O N  G R A N T S ~ $ 1 5 0 , 0 0 0
1 - 2  Y E A R  G R A N T  
P E R I O D S

Good for short term or discrete program (e.g. 
franchise fee study)

C I T Y- O W N E D  R U R A L 
R E N E WA B L E  E N E R G Y ~ $ 1 5 0 , 0 0 0 2 0 +  Y E A R S Would take 2-3 yrs. Min. to develop

G E N E R A L F U N D ~ $ 1 0 0 , 0 0 0 1  Y E A R  AT  A  T I M E

L A R G E  C O M M E R C I A L 
G I F T S  /   
S P O N S O R S H I P S

~ $ 1 0 0 , 0 0 0 A  F E W  Y E A R S ?

M A R G I N A L S AV I N G S  
F R O M  E E  O R  R E ~ $ 1 0 0 , 0 0 0 2 0 +  Y E A R S May be hard to isolate from city general fund

S TAT E  G R A N T S ~ $ 1 0 0 , 0 0 0 1 - 3  Y E A R S Perhaps best if done jointly with other orgs

F E D E R A L G R A N T S ~ $ 1 0 0 , 0 0 0 1 - 3  Y E A R S Limited opportunity under Trump?

U T I L I T I E S ~ $ 2 5 , 0 0 0 O P E N - E N D E D
Unlikely to increase beyond CEP staffing 
without major regulatory change

S I T E  H O S T  F O R  
R E N E WA B L E  E N E R G Y ~ $ 2 0 , 0 0 0 2 0 +  Y E A R S Could be near-term opportunity

Very rough 
estimates



F R A N C H I S E  F E E  I L L U S T R AT I O N

C U S T O M E R  
C L A S S 0 . 2 5 %  I N C R E A S E 0 . 5 %  I N C R E A S E 0 . 7 5 %  I N C R E A S E

R E S I D E N T I A L $ 4 7 2 , 2 2 2 $ 9 4 4 , 4 4 4 $ 1 , 4 1 6 , 6 6 7

C O M M E R C I A L $ 6 5 0 , 0 0 0 $ 1 , 3 0 0 , 0 0 0 $ 1 , 9 5 0 , 0 0 0

I N D U S T R I A L $ 1 9 2 , 2 3 3 $ 3 8 3 , 3 3 3 $ 5 7 5 , 0 0 0

T O TA L $ 1 , 3 1 4 , 4 5 6 $ 2 , 6 2 7 , 7 7 8 $ 3 , 9 4 1 , 6 6 7



N E X T  S T E P S



I N C O R P O R AT E  Y O U R  
F E E D B A C K

Credit: Ky via Flickr



G E T  PA R T N E R S H I P  
B O A R D  F E E D B A C K

Credit: Ky via Flickr



E S T I M AT E  E N E R G Y  S AV I N G S

R E S I D E N T I A L

C O M M E R C I A L

I N D U S T R I A L

We may need (outside) help
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T I M E L I N E

Funding work group report to EVAC

TODAY APRIL 5 APRIL 21 APR-JUN JUNE JUN-JUL

Funding work group report to Planning Team

Get feedback from CEP Board

Initial 1-1 with Board members



T I M E L I N E

APR-JUN JUNE JUN-JUL

Initial 1-1 with Board members

EVAC votes on funding recommendation

Follow-up 1-1 with Board members

JULY AUG

Mayor proposes 2018 City budget

DEC

Council adopts 2018 
City budget

Board considers EVAC funding recommendations


