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CLEAN ENERGY .PARTNERSHIP FUNDING UPDATE

BRIDGING THE GAP

A brief presentation from EVAC’s Funding Work Group March 27, 2017
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BACKGROUND

e Work Group formed after 2016 Q4 EVAC meeting in
response to Board and EVAC interest

e 5 meetings, 2 separate planning sessions

* Goal: to scope the budget and potential sources tor
the Work Plan



59 ACTION ITEMS

FROM CLIMATE ACTION
PLAN AND PARTNERSHIP
WORK PLAN

A LOT OF
GROUND TO
COVER

n Actiesas L)
w Do Toom  Aecom

R A

— o~

Veubumy

D LW a0 ee 00 FeeTly i 44 M8 3y Wemew Sanvee

" rsA.

1
i

[

[

L

[
i

gy oA e amran vt g P W A ——" Wy @ vl A Al prem—— Ny anamamd Ve vy W o awiy @l W W wr . i e v vt sy s v o Furm——— -

[

Ex

[

[

'
e Famwarvn
— v ot [ iy iy et |
o Bl sy | U MRV CHIOTIRON (ROM §0TH OO hd i i L] . » I L
reviy i o s oy -
W, P8 e A ey ey ad e w8l por—
M--t-‘--b-—.d-u-—-—.-&
O e
mmnm&uﬁumumm—w W e e O Cumariont & owwg w w40
I o e e T T By bk, ared e Sy s
V- - - S g - Bty & el odh CEE b wfen D0 wieend
s b, Vry Bt @ gl by b Bin of Nt Wity hasn bt | Grerwy Sarnry b gt Than's Wil
- phange - | Pusey P Oy W 00 MO0 I O ARG YO S 0N CSORTUITee W ey Orwe-Cur PO 308 B9 D WO M
| enery g wewetay pewcy reecey L .1 .1 Mo
LX00S MO 1O W CUN T TN S . SO I O e
B O FOMTR WO 0 SUe WRORT DTS 70 WO Wy
VRCROn OO a0 W DAL S 00 S DU W Desid I &SR0 O0e O P
ks o Bn A by ptd U s @ g - -
T F s W rwhocn ¥ vy e gt . e il b s
W DUANG ) WO 0NN
ROt WS (ry 10 970 MIRRDXY. ERD IWIG0E D T 0TV e ImCUN Dasrg
IOy Sovirun POUTEL U Sait FOUVIG W BN ¥ MO SR 90 Drorgs -
C o L iy demige (9. e ey’ Crwan iy
| O qn Jowwwtel Ve :
P ey @ e Sy ¢ g i vy Sy aa— o b
e e ettt Lt el Tl s
ey W e Oy ey - ——y o — Bty &
FTCONNG I Bengr O D e TP Py 26 IIR0NC DAt O0ee bty of Drorge -
- pasngs - | Oy IEINGE T IAOat A SRV D1 W00 #eRs O enoRy WRCeROL Y 0 Orowe-Oueg
—_ L _J L bl L . :
Lrooumage T I SAWICY SRRINGS Mt B0 019NG) DURINCE TRRIRON SO R
D GPWAGY SRCOTY W SN WG GRIRIIION CTACY £ I KO0
mmmnwmwbmm--
L L - Ve sk 2 e | Nwe e
- S rm— dn-“-u——i_-- Jorey 4n — —
[toones o oot s gt = b oy P Gy b 8
D T e et et
P v . —"- - iy o ) - ro—— -
VIR B SR X P SVG NOI0ME. e MNie TR DX SOne00 B
P U O oW OO OO B0 OO W00 e [oero e
- e g sy oo
—l-v—--#---—- Bty &
Do 2 Ty Qrvww Loww progporst, Wiy o dvwnm won o by g Ly
g_um Oy PRSI0 v & 5 IRty D e Dty The Sceooreet of Ow —cm [
S L. g = L. L = :
Mmm-mrmmwnm
By 2008 (IIORI, S P
= ———
e = e ppoe Bt Py
Duaang dowcn e P Doy cowe © Dmoee
o Oy Dnorge Dunigr Assarnancs sognens i o ion, -0 routt e 16 | Basngs
S r—— 0w 8 e ey o vl 4 - ———y Ly
N by | Py i s b wmnand oy vty bl o | Sremn Catry
‘_111:‘ ) o L] L :
Brarw B Thy s sl w—— o
Wy vRowncs w0 e W00y T 0y w8 PReGs "
IGR, It AEPIRG TWRC R 0 BENIG TR B DR PO STy
Mnm-ﬁ— THON SCHIOTIIE! W IO I I
s g vy - el
-—bc-‘-_wdb——n.-d R Bty &
Cummnonnt Crecy S09rce Aogners wst - sed 3 Arems sowits 100y busorge. e | Drongs - T PTG N 8 O Wou gy Wou - ey
g Oy Dot | Cowtrg meee Oy o DI B er oy COPIrLITS ' WIGRIN Sy Aot e ) okt 0 | Oree-Cameg WA COTR T WPt ONE T ey i Owpeny e
[ oweg  |owrogeren et orgrom openeeg ey st comemers sow ewegns Xey L decsom e legmessy
oy WU
Ot ©
T Oty & poong SR8 w & vy o
wmal s pregi L has w—— W bt by -
P it et E et = x-— ———
LN 0 0O S B —r
Doty o B row Oty Pumeow OO, O 0N W
Th Oty O MPTwacohs i Bewis 5 SV © B Lusconty o Cnecy st Cnesorvwens DASNG T S0 WO IOy O g et tem
Ty g | Py Dwange LEEZ) N L s Ld Ly Ty Loy A - v gl b ey - p— —— -
;_ - o rm—— Imh-gﬁ-:-- {8 e b T - | ~ |
e oy - vy Wby ——-
Pty _.—-qva_“—l e - - Py v b
o 0 gy ol e w— Ly e, st o mnd | b———
(ommvoe | wow " o oo meimhmMim——wmu NI B0 Paeote Oaonw | gy o
swisegs - | orcapement nrmn.m Wm0t | reeere o £ S wn Sow o |
Bdbry L] L -
Py
Sevome DOvaton Gwer Moess’ MOOM BIGERGR T MOW) UG Bener) S R X e T T 0 D e o0
wow MG Bow TG SO DR CRORM MOt Toraets 90 DeREng Cenons W S DORNTY Be AmOONE It T s0% 07 8
- p—— # 0 e W & " gy $Raay ———y Bl B TN ety oy 1
o —n - Ve L Vagew
wm— " —— WA L ma e G ¢ b -
. Nod o ~
hnh——-ﬁ-—--“--hq- l\-
SN W & Gy N ek Sere OF W0 W SN e
PO Do Ot 900 Seeoet WO T T FOM Wi ooy PRo0ney | NASeGe S
L ey S B e e Sy e | Gy R et o
b L ree - - b g oy e Ly by 0 b e ad 2T v sa————“— Srwma oty v— A b s o v od
"_lg_m_m_im i L[ . _ e
Tamtwum o i ar wwad Cewwyy
Commese Dinency v Mwnmwwo—n"
.o-tumm DO Fon Srahend § DOGIIT. [ T Shmear
- g 7 Drord Fe Oomone Muragor
-*—_h"‘-—n-dn'--n’-.
Commee WOCTON OB i vnn‘-mu——wmmi
. "MM’thmmnmmw Commee ¥ a8 erw i Owiseg Crecy
— = .- 1 .- 1 L -
m“vmﬂam-mm -
- Oy IR Omarwry” an 8 s o wbuiey svempy susame Nat avh i v b
by ey & @t Sy b Tow Ciy S e e o
- Mk stk - Ve
Lapirs i o 8 ——— v w—y g - 84 b v —
e & Gt Dby, brwegs faam Yamy \asn t miegen promw o i v et T s o Cvwvgy Buaw sernp.
nmmwmmmvmwmmu (omree PO IIIEMOIWOONG W e
2 ey 2 PO 2 e ~ e
mkhmmmkuzmm
bty & g ave S has wrash, ad ey o — - T s v b Ny bed i w
X T = L .
T - e - —r -
m’mlﬂ Mm':nmouu Oy 100" Pow e Mencng O phe T
TRV TN B TN MIRDITR, ST B OPW W 1 00 MGy S UG O B e eORe Oy
Dy ey padees poevs = = .1 L -
Tl B om0 oot St pece
WA 0 POV MO
Nm—m-mmwnmmwu POC D PON JOTCHRT. e TN
v L A e g v b -
-M= |Sm—an N o W W L.
I_ R
Lanme ¥ mt- mowtne Py w06 11/ INAE OF of T awirG VAR SGR Vavoe - o
mumwi—-mnumnhtna o b
Fogw v 00wy 8 rene o day Mt et Ot & G Busrees wow
-—-.—.-—u;—\-m‘n‘w—-ﬂ\-—. Dty Dy g a4 Ve -
—a— - -t L ENAL iy Sty @ v Cog » -
WGy PRIy N e i ot i vafeg T ~ el o oI
The @ e W e - e bw g o Gw e o A~ ———
000w Triegr Sow Crwgys Swrrem i Onecy 90 0000w i e L St NG DG B P L Seer
ey T oy Poue ot 3 DNAD T BOst On etes W OWe Sesere | Sl DT ONF PN M I 20N, PaYDe
o= L] L] . N—
Vavoe - o0
o b
Toe Oy o o wpwrwor o Facoww Basce T S 1 Dew st wgrviowrty wow
Nwniarm pvegen (WNTNT n e vl bl e samma bue sveeyy, e ovd | Greey A EAZ Bl B ——
o g o it v sl b g s g s o e oo iy sl ey Wi o gl .
e -t o T goot - el ou O e
The Sarvamiy - P - s wd wasnay bv
W0 ¥ VTR0 10 MNT 0 RSO 1O PN MG STy 0NN T WS D00 1 BO000 ot et o Cny wof et vnos







d Shellabarger via Flickr









Total budget:
$2.6 million

Residential
Engagement

City Ordinances

Sustainable Building Pd

100% Renewable for En e

ME Aftfordability

Green Jobs

Small Financing

Commercial
Large

Commercial




Very rough estimates

e $1,000,000 to expand Community
Engagement Pilot citywide for single- and
. . multi-family properties; to strategically buy
Residential down Home Energy Squad visit/audits; to
Engagement collaborate with utilities and utility
program providers on community-based
marketing initiatives



Very rough estimates

Financing tools, e.g. on-bill repayment / inclusive financing, CPE on-bill (no
funding needed for this), Xcel (waiting on CPE):

 $50,000 for study of inclusive financing

e $50,000 for other items, including interest rate buydown

* $300,000 loss reserve - maybe secure from a foundation

EXAMPLE




Very rough estima

ity Ordinances

Ordinances for MF benchmarking, residential EE incentives, time-of-
sale/rental disclosure (not started), rental licensing incentives (maybe):
e 1 FTE over 2-3 years to support passage of ordinances: 250,000

* MF benchmarking - 1 FTE to maintain, $100,000

e Residential EE - $10,0007?

* Time-of-sale - Minimal ongoing cost, $10,0007?

e Rental licensing - Depends on carrot/stick, $10,0007






SOME POTENTIAL SOURCES

ROUGH
SOURCE ORDER OF LONGEVITY ISSUES
MAGNITUDE

FRANCHISE FEE $1,000,000 TO OPEN-ENDED Mat.chlng .costlmpactwnh savings, ensuring
$4,000,000 equity by income and ratepayer class

UTILITIES ~$25.000| OPEN-ENDED U.nllkelyto.lncrease beyond CEP staffing
without major regulatory change

SITE HOST FOR :

RENEWABLE ENERGY ~$20,000|20+ YEARS Could be near-term opportunity




FRANCHISE FEE ILLUSTRATION

RESIDENTIAL $472,222 $944,444 $1,416,667
COMMERCIAL $650,000 $1,300,000 $1,950,000
INDUSTRIAL $192,233 $383,333 $575,000




NEXT STEPS
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-STIMATE ENERGY SAVINGS

RESIDENTIAL

COMMERCIAL

INDUSTRIAL

We may need (outside) help



ESTIMATE

-MISSIONS R

EDUCTIONS

We may need (outside) help




TIMELINE
Funding work group report to EVAC

Funding work group report to Planning Team

Get feedback from CEP Board

Initial 1-1 with Board members



TIMELINE

EVAC votes on funding recommendation

Follow-up 1-1 with Board members

Board considers EVAC funding recommendations

Mayor proposes 2018 City budget

Council adopts 2018
City budget



